
































































PUBLIC WORKS COMMITTEE MINUTES 
Council of the Couuty of Maui 

November 14,2005 

COUNCILMEMBER HOKAMA: Chair. 

CHAIR PONTANILLA: Member Hokama. 

COUNCILMEMBER HOKAMA: Would Mr. Arakawa be open to utilize his jurisdiction 
for a temporary closure, a pilot? I think he has authority under the Code for an 
eight week trial as something that. .. whether going through the whole ten yards, 
you know, we can find whether or not that option is, is a good workable option. 

CHAIR PONTANILLA: Thank you, Mr. Hokama. Mr. Arakawa. 

MR. ARAKA W A: Councilmember Hokama, the Code does allow the Public Works 
Department that latitude to provide a temporary traffic control measure for an 
interm period of eight weeks. And .. .let us go back and see what, what we can do 
as far as doing some sort of an interim measure, and I'll come back and do 
something in writing to the Committee as far as what we are proposing in, 
in ... with more specificity and then we'll try something in, on an interim basis. 

COUNCILMEMBER HOKAMA: Thank you. Thank you. 

CHAIR PONTANILLA: Mr. Arakawa, prior to .. .if, if the idea is, you know, to close 
that particular street, I'm assuming that we're going to have public notification, 
proper public notification reminding people that, you know, on the interim basis 
that that particular road will be closed? 

ARAKAWA: 
some sort a 

COUNCIL MEMBERS: No objections. 

I mean as far as a press release or 
we can 

ACTION: DEFER pending further discussion. 
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CHAIR PONTANILLA: Thank you very much. Looking at the time, right now it's 
The Chair would like to call the morning break. So we'll take a 

ten-minute break and we'll reconvene at 10:30. '" (gavel) . .. 

RECESS: 
RECONVENE: 

10:20 a.m. 
10:32 a.m. 

CHAIR PONTANILLA: .. . (gavel) . .. The Public Works Committee will reconvene. 
At this time, the Chair would like to offer one more time ... the ... to ... do we have 
anybody out in the public that want to do public testimony at this time? 

COUNCILMEMBER HOKAMA: No objections. 

CHAIR PONTANILLA: If not, the, without any objection, the Chair will close public 
testimony. 

COUNCIL MEMBERS: No objections. 

CHAIR PONT ANILLA: Thank you very much, Members. 

11 DISPOSAL OF ABANDONED VEHICLES AND WHITE 
GOODS (C.c. No. 05-135) 

CHAIR PONTANILLA: Okay. Members, the final item that we do have on our agenda 
Works No. 11, disposal of abandoned goods. 

receipt 

time, 
us with some opening comments. Arakawa. 

MR. ARAKAWA: Thank you, Mr. Chair. We ... welcome the opportunity to do an 
update on abandoned and derelict vehicles. As you know, the County awarded a 
$795,000 contract to Kitagawa's Towing. This contract was executed back in 
May of 2005. After that awarding of the contract, Mr. Kitagawa has had to work 
through some issues relating to obtaining required Department of Health 
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signatures from the landowner, he's had to deal with insurance issues, and also 
some other delays with the delivery of the bailer. And actually, he started 
processing in earnest during the last week of September of 2005. And in 
checking with Mr. Kitagawa recently, he's processed so far a little over 600 cars 
and over 2,100 white goods. I should note that the bailer which he had been using 
has recently broke down. It was an older, used model; however, he is continuing 
his processing by using an excavator to flatten the vehicles. And what he does is 
then, he then loads the carcasses onto a flat rack and these are then shipped off to 
Honolulu for further processing. Mr. Kitagawa has ordered another bailer which 
he anticipates will arrive, I believe, sometime in January of, early January of next 
year. As you know, the Governor's emergency proclamation for storage of 
derelict vehicles expires on January 29th

, 2006, and we currently have 
approximately 700 vehicles stored at the old Puunene Airport site under this 
emergency proclamation. In speaking with Mr. Kitagawa, his intent is to remove 
all of these vehicles by the expiration date of the emergency proclamation. 

We also have a $633,000 appropriation in Fiscal Year '06 for the abandoned 
vehicle scrap metal and white goods program. And we will need to go through the 
procurement process to award this particular contract, and we anticipate doing 
that very shortly. 

We are also in the process of transferring the administration of the abandoned 
vehicles program from the Department of Finance to Public Works. The Council 
has funded two abandoned vehicle positions--one a supervisor position and the 
other a staff person--and each of these positions is funded for six months. We are 
going through the County hiring process for the staff position and we anticipate 
getting a person onboard December of this year. This person is anticipated to 
administer towing contracts. These are contracts towing 
companIes 

appreciate assistance we can our own staff onboard to, to 
work. The supervisor position itself will require a new position description and 
this win take a bit longer due to the normal County process. We are considering 
options at this point such as hiring a temporary hire to try to help our staffing 
issues or perhaps hiring, instead of a supervisor, the two staff positions to get 
going into administering the program. With this second person onboard, the 
intent is that we would start getting into more of our enforcement issues such as 
going after the last registered owner of vehicles that have been abandoned on 
public roadways. 
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That, that concludes my comments at this point and 1'd be happy to answer any 
questions that you might have. 

CHAIR PONTANILLA: Thank you, Mr. Arakawa. Members, any questions for the 
Director? Member Mateo. 

COUNCILMEMBER MATEO: Chairman, thank you very much. Mr. Arakawa, 
Mr. Arakawa, thank you for that, for that update. The, the initial contract of 
795,000 that was awarded prior, was, was any of those funds used to move 
vehicles from its old storage area to the Puunene site? 

CHAIR PONTANILLA: Mr. Arakawa. 

MR. ARAKA WA: No, this $795,000 contract is for vehicle processing and white goods 
processmg. 

COUNCILMEMBER MATEO: How did the vehicles get from its original site to 
Puunene? 

MR. ARAKA W A: They were basically towed under .. .I believe it was the highway 
beatification monies that were used. 

COUNCILMEMBER MATEO: Okay. Would you have an idea of what that cost us? 

MR. ARAKA W A: Maybe I should refer that question to Mr. Villa. He can give you a 
little-

can can us 

can 
take over the function. 

COUNCILMEMBER MATEO: Thank you. Mr. Villa, good morning. Thank you very 
much for being here. The 700 vehicles that's currently being stored at the 
Puunene site ... that, those vehicles went from an original site transferred to 
Puunene, right? What was the cost of that transfer? 
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MR. VILLA: Okay. The, those vehicles at the, that's called the storage facility at 
Puunene, that's the temporary site, were originally ... came in through the 
abandoned vehicle process. Those were stored at our abandoned vehicle storage 
facility. We go through the disposal process and if they weren't bought at an 
auction, since we had no processing capability, those where transported from that 
storage facility to the site, and the cost of that was $25 per vehicle. And 
that. .. pretty much ... take the total number of cars times 25. 

COUNCILMEMBER MATEO: Okay. So it costs $25 per vehicle to Puunene for the 
processing of the vehicles now. Will those vehicles be processed there in 
Puunene or will they have to be moved to another site? 

MR. VILLA: It's my understanding that processing of those vehicles will have to be 
done at the licensed processing facility. At this point, only Mr. Kitagawa's 
operation is, is licensed. So those vehicles will be transported at the responsibility 
of Mr. Kitagawa if he has the capacity to start taking those vehicles to his 
processing facility and disposed of. 

COUNCILMEMBER MATEO: And that processing is all part of the original contract of 
795? There's no additional cost that'll be involved? 

CHAIRPONTANILLA: Mr. Arakawa. 

MR. ARAKAWA: Councilmember Mateo, the $795,000 contract basically would be for 
processing, and what Mr. Kitagawa charges the County is basically $345 per car 
if the service includes towing to his facility. If an entity brings the derelict 
vehicle or carcass to his facility, the charge is $305 per car. 

to 

expiration 
Governor's proclamation was set for January 29th these vehicles are 
not moved, then is it the Administration's intent to ask the State to extend this 
proclamation ... or declaration or whatever it's called? 

CHAIR PONT ANILLA: Mr. Arakawa. 
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MR. ARAKAWA: Councilmember Molina, I, I guess at this point Mr. Kitagawa intends 
to process all of the vehicles from that site. If in the event that does not occur, 
then I suppose requesting an extension is an option, but at this point in talking 
with Mr. Kitagawa, he, he intends to process all of the, the vehicles on that old 
Puunene Airport site prior to January 29th

. 

VICE-CHAIR MOLINA: Okay. And driving along near Kahului Harbor ... we seen a 
whole bunch of cars there. What is the status on those cars? They're going to 
eventually be sent over to Puunene or where are they going to go because it's a 
real eyesore, yeah. 

MR. VILLA: The abandoned vehicles that ... vehicles that are presently abandoned on 
County roadways or adjacent to it are still being towed and are being, if they're in 
derelict conditions, are towed directly to Mr. Kitagawa, and if they are in an 
abandoned vehicle status, they are stored in our impound lot and it goes through 
the notification and abandonment process. Those ... since Mr. Kitagawa started 
his operation, we haven't added any more vehicles to the Puunene storage site. 

VICE-CHAIR MOLINA: Okay. And one last question, Chairman. 

CHAIR PONTANILLA: Go ahead, Mr. Molina. 

VICE-CHAIR MOLINA: The, the issue of a fee or a charge to any car purchase, what is 
the Administration's position on that? I guess as a way of sort of helping offset 
costs to process abandoned vehicles, a, a disposal fee, where are we on that? 

MR. the Administration is looking at various 

PONTANILLA: a note you. 
Mr. Hokama. 

COUNCILMEMBER HOKAMA: Chairman, if I may. Are we still having any storage 
at, at the old Waikapu site also or is that already completed and cleared? 

CHAIR PONTANILLA: Mr. Arakawa. 
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MR. ARAKAWA: Councilmember Hokama, those vehicles are still there on the 
Waikapu Landfill. So the intent is once the old Puunene Airport site is cleared, 
then we would need to have those vehicles on the Waikapu Landfill processed. 

COUNCILMEMBER HOKAMA: At, at this time what is your estimated vehicle count, 
another 200 units .. .in the best of your estimation? 

MR. ARAKA WA: You mean on the Waikapu --

COUNCILMEMBER HOKAMA: Waikapu, yeah. 

MR. ARAKAWA: --Landfill, Landfill site? 

COUNCILMEMBER HOKAMA: Yeah. 

MR. ARAKAWA: No, the act ... , actual site was ... excuse me, the actual count is 957 
vehicles. 

COUNCILMEMBER HOKAMA: Nine hundred fifty-seven vehicles. Is there any, any 
type of State Health Department clock or Federal EPA clock that is ticking 
against the County regarding that site, Mr. Director--

MR. ARAKAWA: The latest ... 

COUNCILMEMBER HOKAMA: --either to clear the site or for us to be aware of other 
requirements? 

as we, as soon as we can basically. 

COUNCILMEMBER HOKAMA: Does our current agreement with Mr. Kitagawa also 
have the capacity to have those cars properly processed or they would need to 
come in for additional funding or contract arrangements? 

MR. ARAKAWA: Basically, we are going to have, we're basically gonna have the cars 
processed up to the total amount of Kitagawa's contract. Whether or not we're 
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able to take care of all of the monthly derelict vehicles that are taken off the road 
plus the Waikapu Landfill amount of cars there is open to question. However, we 
do have the Fiscal Year '06 appropriation which we should be going out for an 
RFP. If the Kitagawa amount is insufficient to take care of Waikapu Landfill, 
then we'll have to go to the '06 monies to, to address that. 

COUNCILMEMBER HOKAMA: Okay, thank you. I'm done. Thank you. 

CHAIR PONTANILLA: Mr. Arakawa, the present contract with Mr. Kitagawa would 
address how many vehicles? 

MR. ARAKAWA: Mr. Chair, I don't have that number right off the top of my head, but 
Mr. Kitagawa will be processing derelict vehicles as well as white goods. So 
whatever that number comes out, basically he'll charge us $60 per white good, 
basically $345 per vehicle. So whatever the math works out to be. 

CHAIR PONTANILLA: So there weren't any definite numbers as far as the vehicles is 
concerned then? 

MR. ARAKA WA: I don't have that number right off the top of my head, but I know 
when we had requested the original appropriation from the Council, there was an 
estimation as far as how much vehicles we expect to have on a monthly basis as 
well as the backlog that needed to be cleared up. And on that basis that was 
what. .. what we requested that money for. 

CHAIR PONTANILLA: Thank you. If we could get that information from you later -

MR. ARAKAWA: Councilmember Mateo, I'm not certain. But as as County 
is concerned, in previous years I, I believe people used to just take it to the vendor 
at that time, Maui Scrap Metals. I'm not certain what they used to charge people 
who brought in the white goods at that time. 

COUNCILMEMBER MATEO: Okay. Would we have an idea ofthe vehicles? 
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MR. VILLA: Yes. Initially bef..., let me give some history. Before it was required to, I 
guess, properly dispose of the hazardous fluids, I guess there was a mandate that 
came down that where Maui Scrap Metal was then required to process and retain 
all of their hazardous fluids. They could no longer take tires to the landfills, that 
got stopped At that point, the charge was started at $50 per car, then subsequently 
went up to, I believe, $75 per car. That's to dispose of the tires, batteries, fluids, 
Freon, and oil. 

COUNCILMEMBER MATEO: Okay. But I just don't know how we went from $75 to 
$345. Another discussion, another time. But perhaps if I can ask you what is the 
Administration's plan in terms of taking a look at a drop-dead or at the 
proclamation expiring, in terms of looking at the current contracts? The bailer, 
the bailer is kind of .. .is, is down at this particular point so the contractor is kind 
of like stuck at this particular point. Is it, what is the Administration doing in 
trying to help to, to move the processes forward or participate in working with 
whomever it is to be sure that the derelicts get taking cared of and the white goods 
get taking cared of? What is the Administration's Plan B? 

CHAIR PONTANILLA: Mr. Arakawa. 

MR. ARAKAWA: Councilmember Mateo, the bailer is down, Mr. Kitagawa's bailer is 
down at the present time; however, he is still processing. 

COUNCILMEMBER MATEO: Okay. 

MR. ARAKAWA: Perhaps not as efficiently as he would like, but he is basically 
flattening the vehicles and putting onto the flat rack and it does get shipped off 
to Honolulu goods are also being processed as 

white goods 
to 

COUNCILMEMBER MATEO: Okay. The, the additional, the '06 monies, the 
633,000, in addition to staff, what is the projection of the, the other use of the 
monies? Is it to continue with an additional hire, another contract? 

MR. ARAKAWA: The intent is we would have to go out for some sort of a procurement 
and secure a vendor. 
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COUNCILMEMBER MATEO: I'm sorry. 

MR. ARAKAWA: I'm sorry, and secure a vendor to process derelict vehicles as well as 
white goods for Fiscal Year '06. 

COUNCILMEMBER MATEO: Okay, thank you. Chairman, I'm done. 

CHAIR PONTANILLA: Thank you, Mr. Mateo. Members, any more questions for 
Public Works or Mr. Villa at this time? If not, the Chair would like to defer this 
item, Public Works Item No. 11, if there is no objections. 

COUNCIL MEMBERS: No objections. 

ACTION: DEFER pending further discussion. 

CHAIR PONTANILLA: Thank you very much, Members. Members, that's all the items 
that we have this morning in regards to the Public Works Committee meeting. 
For your information, again Public Works 40 as well as Public Works 11 will be 
coming up on future agendas, as these items are very important to us and the 
people of Maui County. So, if there is no further discussion, the Chair would like 
to adjourn if there is no objections. 

COUNCIL MEMBERS: No objections. 

CHAIR PONTANILLA: Thank you very much. The Public Works Committee meeting 
is now adjourned. . .. (gavel) . .. 

1 a.m. 

NTANILLA, Chair 
Public Works Committee 

pw:min:051 1 14:1am Transcribed by: Lola A. Martin 
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